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ABSTRACT 



A survey of the participants explored the competing 
interests involved at a national debate tournament, including: (1) how the 

desire to maximize competitive prowess trades off against socialization among 
students; (2) how increasing the number of elimination rounds for reasons of 
judge equalization adds another round to an already crowded schedule; (3) the 
advantages and disadvantages of multiple judge panels; (4) questions of 
" lexis/nexis " access at the tournament site; and (5) how a large event on a 
relatively rigorous time table can be adjusted to make it more competitor 
friendly. Student input was obtained through a survey and interviews. 
Responses were broken down into categories of scheduling, resources, judging, 
awards and ceremony, and social opportunities. Results indicated that all 
Cross Examination Debate Association (CEDA) national tournament (CNT) 
attendees complained about the schedule, with too little time allowed for 
moving to rounds and receiving coaching; students who had competed at both 
the CNT and the NDT tournaments universally mentioned the participation 
awards as enhancing their enjoyment of the tournaments; and the lack of 
access to food as a problem. Findings also suggested that students want 
experienced critics and perceived the CNT as having poor quality judging. 
Suggestions for improvements include scheduling changes, resource increases, 
and a post- tournament celebration. (Includes eight notes; appended are two 
proposals for changes.) (CR) 
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Humanizing the CEDA National Tournament 

Abstract 

This paper explores the competing interests involved at a national debate 
tournament, including how the desire to maximize competitive prowess trades-off 
against socialization among students; how increasing the number of elimination 
rounds for reasons of judge equalization adds another round to an already 
crowded schedule; the advantages and disadvantages of multiple judge panels; 
questions of lexis/nexis access at the tournament site; and a general 
examination of whether a large event on a relatively rigorous time table can be 
adjusted to make it more competitor friendly. 

Introduction 

The purpose of this paper is to spark an interest in designing changes and 
providing additional resources that will enhance the Cross Examination Debate 
Association national tournament (CNT) experience for all students. It was born 
out of ten years experience and a general belief that change begins outside 
rather than inside the quasi-governmental CEDA organization. This is not an 
attempt to grind any axes, and anyone who comes into contact with this paper is 
invited to share their honest comments and experiences with me. This 
document is offered as a beginning, not an end. 

It is also offered to point out that making the CNT a positive experience is 
a shared responsibility. Shared by the CEDA organization and program 
directors. 

Incremental changes over the next five years are recommended. By 
targeting a 5-year plan of implementation, there is room for the CEDA and NDT 
communities to decide whether to continue a parallel universe, attempt a more 
homogenized melding, or separate. 1 



Defining the Student Experience 



After reviewing the responses, and interviewing other individuals 2 who had 



1 I hope we move closer together rather than further apart. I have found the primary differences to 
be in process rather than ultimate goals. Most individuals (students and coaches alike) have 
expressed openness, and questions are being asked to help increase understanding. There are 
still examples of “superiority complexes" among both groups, but I am convinced that all of us are 
stronger for the purposes of supporting student interests if we continue to explore for common 

the number of individuals who attend national tournaments sponsored by different 
organizations during their college career will grow if organizations continue to share topics, but 
currently there are a small number of individuals who have had the opportunity to compete at 



ground. 

7 1 believe 
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